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APPENDIX 2 
 

STRATHCONA SITE DEVELOPMENT TECHNICAL SERVICES CONTRACT – TENDER EVALUATION GRID 
 
 

Quality 
Weighting Tenderer 1 Tenderer 2 Tenderer 3 Tenderer 4 

5 Score Result Score Result Score Result Score Result 

Q1: Capability to deliver project:                                                                                                                                                                                                                                                                                                 15% 4 12.00% 3 9.00% 4 12.00% 3 9.00% 

Q2: Approach to service delivery 40% 4 32.00% 3 24.00% 4 32.00% 4 32.00% 

Q3 Project Resources 25% 4 20.00% 3 15.00% 3 15.00% 2 10.00% 

Q4:  Programme Communications and Reporting              
                                                                                                                                                                                                                                                                                        

15% 3 9.00% 2 6.00% 3 9.00% 4 12.00% 

Q5 Sustainability 5% 4 4.00% 2 2.00% 4 4.00% 2 2.00% 

Total out of 100% 100% 77.00% 56.00% 72.00% 65.00% 

Total out of 60% 60% 46.2% 33.6% 43.20% 39.00% 
   

          

Social Value 
Weighting Tenderer 1 Tenderer 2 Tenderer 3 Tenderer 4 

5 Score Result Score Result Score Result Score Result 

1 Strong foundations 2.5% 3 1.50% 3 1.50% 3 1.50% 2 1.00% 

2 Every opportunity to succeed 2.5% 3 1.50% 0 0.00% 4 2.00% 3 1.50% 

3 
A future built for everyone, an economy fit for 
all 

2.5% 3 1.50% 2 1.00% 3 1.50% 
2 1.00% 

4 A cleaner, more considerate Brent 2.5% 3 1.50% 3 1.50% 3 1.50% 3 1.50% 

Total out of 10% 10% 6.00% 4.0% 6.5% 5.00% 
   

            

Commercial Weighting Tenderer 1 Tenderer 2 Tenderer 3 Tenderer 4 

Costs submission 30% £382,554.18 £269,062.17 £630,582.50 £84,925.00 

Total  30% 30.00% 0% 18.20% 0% 
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Bid Compliance requirements 

Weighting 

Tenderer 1 Tenderer 2 Tenderer 3 Tenderer 4 

Did bidder score 0 out of available 5 for any of the 
method statement and/or social value questions? If 
yes bidders will not be considered beyond stage 2 

Yes/No No Yes No No 

Did bidder score 2 out of the available 5 on two or 
more of the scored Method Statement and/or Social 

Value Questions? If yes bidders will not be 
considered beyond stage 2 

Yes/No No Yes No Yes 

Did bidder score less than 25 % for the overall 
Quality score? If yes bidders will not be considered 

beyond stage 2 
Yes/No No No No No 

Did the bidder exceed the council's budget for the 
contract? If yes bidders will not be considered 

beyond stage 2 
Yes/No No No No No 

Take forward Yes/No Yes No Yes No 
           

Summary Weighting Tenderer 1 Tenderer 2 Tenderer 3 Tenderer 4 

Quality 60% 46.20% n/a 43.20% n/a 

Social Value 10% 6.00% n/a 6.50% n/a 

Commercial 30% 30.00% n/a 18.20% n/a 

Total 100% 82.20% 0.00% 67.90% 0.00% 

           

           

 
 


